
Section A-7 
 
7. Describe the strategy to work with entities that carry out the core programs and 
required partners to align resources available to the local area, to achieve the strategic 
vision and goals. 
 
The Board is charged with being the convener of not only the business community, but also the 
partner expected to bring all of the core and required partners together in a strategy that will 
help us achieve our strategic vision and goals.  To do this we will continue to meet with all of the 
partners and share the Board’s vision of steps that need to be taken in order to achieve a 
workforce system that provides the business community with a skilled workforce and allows the 
community and its citizens to grow and prosper. To do this, we must work with the local 
members of the partnership to ensure they understand the roles and responsibilities that each of 
them have in achieving this strategic goal. Our scheduled meetings now will take on the look of 
a strategic session and not just one of sharing information. At each of our meetings we will work 
on a specific set of outcomes for achieving a piece of our local strategy. An example might be -- 
how do we increase the percentage of sight impaired individuals working in our area? To 
address that issue, we would first share the numbers of those individuals in our region, the most 
current labor market information on demand jobs; any best practices from across the globe 
would be shared as possibilities, the training needed to move those individuals into productive 
employment, etc. Then the partners would agree to a series of actionable items, with partners 
agreeing to specific tasks and signing a working pledge that it was their intent to accomplish 
those tasks. The same process could be utilized not only for serving clients, but could also be 
used to establish the same sort of actionable items for business engagement, providing career 
information, increasing apprenticeships in the area, etc.   
 
It is to be expected that this process will be utilized over several years and the strategic focus 
could change depending on specific economic, demographic and funding changes. Still, it 
makes sense to have the board’s established strategic vision and goals worked on by the entire 
core and required partners. Certainly, it is understood that not every partner would or could 
agree to all items in produced agreement of actionable items, but we should continue to move 
forward with the partners who are willing to improve the quality of life in our region.   
 


