
Section A-6 
 
6. Based on the analysis above, provide a description of the local board's strategic vision and goals to 
support economic growth and economic self-sufficiency, including: 

a. Goals for preparing an educated and skilled workforce, including individuals with barriers to 
employment; and, 

b. Goals relating to the performance accountability measures based on performance indicators. 
 

a.  Goals for Preparing an Educated and Skilled Workforce.  
 
Our Board has established one over-arching goal and that is:  To advance economic development by 
leading a demand driven workforce system.  The system will be one that aligns the business, 
educational and government sectors toward common objectives leading to job growth, employee 
productivity and employer satisfaction while improving the per capita income of the area. What 
does this mean?  Simply put, we will base all of our decisions on the needs of the business 
community ensuring that we provide training and working opportunities for our clients based on the 
skills needed by the businesses in our area.   
 
Individuals get interviews because of their education attainment; they get jobs because of their 
work experience.  Work experience provides our workforce with the skills and knowledge needed to 
secure and retain well-paying jobs in high-growth high-demand industries.  To ensure we are 
working on providing more of the citizens with work experience, we have a stipulation in our service 
provision contract that they are to spend a minimum of 15% of the allocated training dollars for On-
the-Job Training opportunities.  We have also established an adult work experience program to 
provide our common clients a chance to learn and earn while not being an employee of a business.  
We are using this method with several of our clients that have barriers to employment such as single 
parents, a female jail diversion program, displaced homemakers, individuals who have had a drug 
related arrest, and returning citizens.  At the same time, we have provided specific training 
programs aimed at providing these same individuals the opportunity to learn new skills associated 
with our in-demand occupations, such as welding, commercial food equipment service technician, 
and certified production technician.  Also included is our course in “Smart Work Ethics” which is still 
the number one most mentioned lacking skill set from the business community.   
 
Another goal set by the board is the regularly scheduled partner meetings where we share 
information about clients and share information about specific skills in demand, along with the most 
pressing need in filling workplace vacancies.  As part of the agenda we talk about the skills that the 
business community is now included as something they want from new employees.  The discussion 
then centers on how to get those skills incorporated in existing training, establish new training or 
just making certain that clients have those competencies when they finish training. This is part of 
our one-stop operator’s measure for success as well.  Besides the many MOUs we have in place to 
establish how we will interact with all partners as a system, one of the goals listed to increase the 
number of those agreements with new partners, specifically those that are working with individuals 
who have barriers, in an effort to co-enroll shared clients and utilize funds in a braided fashion that 
provides leverage to us being able to provide a more effective manner in providing a skilled 
workforce.   
 



Another goal of the Board to accomplish this strategy is to make certain all staff understand and can 
use the O*Net cross walk of skills, knowledge and abilities.  This has been missing from the tool kit 
for most of workforce.  Our system has not done a good job of teaching staff how to interact with 
their clients and use the cross walk to discuss moving to a more in-demand occupation.  In most 
cases this can be done with very little additional training, whether in a classroom or on a job.   
 
The Board wants to ensure that even though our funds are now re-focused on opportunity youth, 
they don’t want us to forget that we should be at the forefront of providing information about 
careers to the secondary school system.  They have charged us and our partners with making certain 
that we promote such items as the Career Techs new product Oklahoma Career Guide.  It is included 
in new informational publication that we create.  Also the Board has decided to very proactive in the 
new measure of 20% of youth funds must be focused on work experience for our participants, but 
that goal will be pushed to exceed the requirement by at least 10%. 
 
To ensure progress on the goal of providing a skilled workforce for our area, the Board will require 
each of our partners make regular reports to them on the number of people that are being trained, 
in what occupations and are those in the areas identified as in-demand, how many go to work, how 
many are retaining their employment and how many folks are making educational gains. 
 
Perhaps the biggest goal the Board has in preparing an educated and skilled workforce is making 
certain our partners are aware of the business demands of the workforce.  They want and insist on 
not only sharing this information with the partners at regularly scheduled meetings, but also making 
certain that we publish the information and share with that information is located.  We do the 
reverse with our business services consultants.  When they are engaging a member of the business 
community and working to establish a workforce plan, they are also sharing information about 
where that business might be able to find people with the skills they need or which institution offers 
training in the skills they have identified.   
 
b.  Goals relating to the performance accountability measures 
 
We believe the key to meeting performance indicators relies on the number of people the system is 
able to place in our demand occupation within our growing industry sectors.  The background key to 
this is making certain each of the partners is held accountable for measuring this component.  If we 
place qualified clients in growing industries, both the wage rate and retention measures should 
easily be met.  However, all partners must understand these measures and work together to create 
a true workforce system.  We must be accountable at the local level where direct action with the 
clients we serve takes place.  Our local partners are much more able to understand and react to 
changes in the local economies than any statewide organization.  Empowering partner staff is an 
effort that must be achieved if we are to move the economy forward.   
 
As we become a truly integrated system, which each partner understanding more completely their 
role in serving our common clients, including those with barriers, we will be able to focus on 
integrating more of those individuals into our growing workforce system.  Helping clients 
understand the need for additional education attainment will enable us to have more people 
achieve recognized credentials, and the more skills they have the more attractive to the labor 
market they become.   
 



There is a significant problem facing us in Central Oklahoma: Our workforce, given the current 
participation rate, is not growing fast enough to fill all of the vacancies that will exist.  We need to 
encourage individuals with barriers to become more engaged in being a member of the workforce, 
and in order to to that we must show them a path to advanced education that is affordable and 
convenient, so they can get the skills necessary to gain employment that demonstrates to them that 
they are better off working then not.   
 
We will continue to hold our service provider accountable, not on the lagging performance numbers 
required by the state, but on actual count on a monthly basis.  We will do the same for our partners.  
This ensures that staff understands their function is to aid people going to work, that will include 
providing every possible option for them whether it be additional training, OJT, workplace 
accommodations or subsidized child care. The Board has established a very specific demand 
occupation list that includes skills needed by someone entering and completing training for that 
occupation.  Since many of our clients have multiple barriers, our career navigators are required to 
have individuals that need additional training to become employed in an occupation that will afford 
them a livable wage, do extensive research on occupations that are in demand to familiarize 
themselves with not only the requirements of training but also the future work environment.  This 
improves our outcome rate and often guarantees that these individuals will have a desirable wage –
to ensure we make negotiated performance.  
 


